
 

 

Masterclass #1 

Governance & Board Engagement 

Explore effective strategies to transform board engagement from passive oversight to dynamic support 
by identifying and cultivating ideal members, nurturing their expertise, and fostering collaborative 
decision-making for enhanced organizational success. 

INSTRUCTOR(S): Chris Jackson 

DATE: TBD 

TIME: 8:30 am to 12:30 pm EST 

LOCATION: Goodwill Opportunity Campus, 5301 Wilkinson Blvd., Charlotte, NC 28208 

 

Masterclass #2 

Fiscal Management & Reporting 

Explore establishing a robust system that tracks performance, ensures compliance, and promotes 
transparency while diving into the art of storytelling in financial reporting.  

INSTRUCTOR(S): Sharai Lavoie, CPA 

DATE: TBD 

TIME: 8:30 am - 12:30 pm EST 

LOCATION: Goodwill Opportunity Campus, 5301 Wilkinson Blvd., Charlotte, NC 28208 

 
 

Masterclass #3 

Fund Development & Donor Management 

Explore the intricacies of fund development and donor management through an in-depth examination 
designed to enhance nonprofit organizational management and drive meaningful social impact. 

INSTRUCTOR(S): Patton McDowell, EdD. 

DATE: TBD 

TIME: 8:30 am - 12:30 pm EST 

LOCATION: Goodwill Opportunity Campus, 5301 Wilkinson Blvd., Charlotte, NC 28208 

 
 
 



 

 

Masterclass #4 

Strategic Planning 

Learn how to craft an inspiring vision that captivates and motivates your team. Develop actionable 
goals and master the art of navigating change with agility. Equip yourself with the tools to strategically 
chart a course for sustainable impact, securing your organization's future. 

INSTRUCTOR(S): Chrystal Joy 

DATE: TBD 

TIME: 8:30 am - 12:30 pm EST 

LOCATION: Goodwill Opportunity Campus, 5301 Wilkinson Blvd., Charlotte, NC 28208 

 
 
 
Classes are subject to change. 


